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ACTION EB-07 

INFO OCT-OI AF-06 ISO-00 CIAE-00 COME-00 DODE-00 DOTE-00 

FMC-02 INR-07 NSAE-00 CG-00 OFA-OI DLOS-04 /028 W 

054138 

R 010749Z AUG 75 
FM AMEMBASSY LAGOS 
TO SECSTATE WASHDC 473 
INFO AMEMBASSY ACCRA 

UNCLAS LAGOS 07323 

E.O. 11652 : NA 

TAGS : EWWT, BEXP, NI 

SUBJ : NIGERIAN PORT CONGESTION STATUS REPORT 

1. DELAY PERIODS FOR NON-PRIORITY SHIPS WAITING TO BERTH 
IN NIGERIAN PORTS AS OF JULY 30 WERE AS FOLLOWS: 

APAPA IMPORT - 115-120 DAYS ; 

APAPA EXPORT - NO BERTH GUARANTEED; 

LAGOS CUSTOMS QUAY -65-75 DAYS; 

LIGHTER BUOYS (CENTER OF HARBOR) - 15-20 DAYS; 

LIGHTER BUOYS (IN FROMT OF FEDERAL PALACE HOTEL)- 
8-12 DAYS EOR SMALL SHIPS, 12-22 DAYS EOR LARGE 
SHIPS; 

LIGHTER BUOY (BULLNOSE) -25-30 DAYS; 

PORT HARCOURT -40-45 DAYS (GENERAL CARGO), 58 DAYS 
(CEMENT); 

WARRI -40-45 DAYS; 

KOKO - 30-35 DAYS. 

2. ACCORDING TO MR. R. O. AJAYI, DEPUTY GENERAL MANAGER 

OF THE NIGERIAN PORTS AUTHORITY, THE GOVERNMENTS OF NIGERIA 
AND GHANA HAVE WORKED OUT AN AGREEMENT DURING RECENT MEETINGS 
IN ACCRA TO DIVERT SOME SHIPS WITH NIGERIA-BOUND CARGO TO 
TEMA, GHANA, FOR OFFLOADING. THE CARGOES WOULD THEN BE 
TRUCKED TO NIGERIA BY NIGERIAN AND GHANAIAN TRANSPORT 
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COMAPNIES. ACCORDING TO AJAYI, IT IS ENVISIONED THAT THE 
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SHIPS DIVERTED WILL BE PRIMARILY THOSE WITH BULK CARGOES 
(SPECIFICALLY CEMENT) AND THOSE WITH CARGOES DESTINED FOR 
THE NIGERIAN FEDERAL MINISTRY OF DEFENSE. THE PRECISE 
PROCEDURE FOR CHOOSING WHICH SHIPS WILL BE DIVERTED TO 
TEMA AND WHEN THEY WILL BE NOTIFIED TO DIVERT (THAT IS, 

WHETHER OR NOT THEY MUST FIRST ARRIVE IN LAGOS BEFORE 
SAILING FOR TEMA), HAS NOT YET BEEN DECIDED. THESE PRO- 
CEDURES WILL BE PUBLICIZED AND THE DIVERSIONS BEGUN IN ABOUT 
TWO WEEKS. IT SHOULD BE NOTED, HOWEVER, THAT SHIPS 
BELONGING TO CONFERENCE LINES WHICH ENJOY PRIORITY BERTHING 
RIGHTS WILL NOT BE EEFECTED BY THE DIVERSION PROCEDURES 
AND WILL CONTINUE TO BERTH IN LAGOS AS BEFORE. 

CROSBY 
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